Too Good To Go

THE EVERARDS
ROADSHOW -
FIGHTING FOOD
WASTE

LET'S GET YOUR FOOD ENJOYED, NOT WASTED
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A FEW QUESTIONS
BEFORE WE START

Fingers on buzzers please...




How many tonnes of food is
wasted every yearin the UK?

100,000 tonnes
1 million tonnes
3 million tonnes
10 million tonnes
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How many tonnes of food is
wasted every yearin the UK?

A. 100,000 tonnes
B. 1million tonnes
C. 3 milliontonnes
D. 10 million tonnes

Alarmingly high amounts of food is wasted every year, enough for 1.3 billion meals
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What does food waste cost the average
restaurant per year in the UK?

A. £2,000
B. £7,500
C. £10,000




What does food waste cost the average
restaurant per year in the UK?

A. £2,000
B. £7,500
C.£10,000

What is most concerniug is 75% of this cost is avoidable




YOURDEDICATED PROJECT TEAM
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Harriet Brown Andrew Furness Jess Banner
Your UK Account Manager Pub & Brewery Expert Area Sales Lead Midlands
Too Good To Go UK Too Good To Go UK Too Good To Go UK
What T am most looking forward to What T am most lookiug What I am most looking
at the pub: forward to at the pub: forward to at the pub:
Small talk at the Bar whilst A pint of Cask Ale with Enjoying a proper pint

waiting for a drink my Dog by the fireplace with friends



FOOD WASTE &
TOO GOOD TO GO
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INTRODUCING




FOOD WASTE IS

A SERIOUS ISSUE

ENVIRONMENTAL
Food waste is directly responsible for 8% of
greenhouse gas emissions

SOCIAL
We waste 1.3 billion tonnes of food yearly while
870 million go hungry

: ECONOMIC
1 I OF FOOD * Wasting food costs us $1.2 trillion every year

IS WASTED




FACING

COVID-19

WE SAVED
1.3 million Magic Bags from going to waste
across the UK.

WE PREVENTED
3362 tonnes of CO2e - that's the equivalent
of flying 600 times around the world.

IN PARTICULAR, IN NOVEMBER

We helped pubs across the UK recover sunk
costs by saving over 20,000 pints and 3000kg
of food from going to waste.



The Black Horse
® Today 19:00-20:00

® Braunstone Gate, Leicester LE3 5LT, UK

WHAT YOU COULD GET

Rescue a delicious hot pub meal, raw
ingredients, snacks, sauces or drinks.

Remember, the contents of your Magic Bag
depend on which items haven't sold that day, so
it's a surprise until you pick it up.

Ingredients & allergens

Too Good To Go

TOO GOOD TO GO IS

THE SIMPLE
SOLUTION

FOR REDUCING
FOOD WASTE

When businesses have unsold food at the end of
service, local Too Good To Go users buy it for
a great price.

It’s that easy.



THE WORLD'S LARGEST B2C

MARKETPLACEFOR
SURPLUS FOOD

THE UK

— 3M meals saved
— 4M users

— 240k Users in East
Midlands

— 8K partners

EUROPE & USA

— 60M meals saved

— 30M users

— 66K partners

— 15 countries and counting!



THE SOLUTION



INTRODUCING

THE MAGIC BAG

Too Good To Go users purchase Magic Bags filled
with a surprise mix of surplus food.

We know that food waste varies on a day-to-day
basis, so this is our way of making sure you have
the flexibility to sell genuine surplus - whatever that
ends up being.

Magic Bags are priced at one third of the contents’
original retail value .

Too Good To Go Users arrive in the last 30-60

minutes of service and Magic Bags are packed
using your packaging.

Flexible, Fuw, Fast & Futureproof!

We used
@IOOOOMOLR
tonight for our dinner
and this INSANE Toby
Farvery (hand for
size reference) cost

just £2.291m1




INTRODUCING

THE MAGIC PINT

40,000

PINTS SAVED through the Magic Pint initiative.

As Cask Ale is notoriously hard to forecast for and has a short
bar-life, use a firkin's last day on the bar to sell the remaining ale as
takeaway pints to TGTG users.

Line-clean day can also prove costly in terms of drink waste, our
containers can be used to capture emptied lines and bring in new
customers.

We can work together to source sustainable packaging or
users can bring their own containers.

Rachel Taylor » Too Good To Go Waste
Warriors (UK)
2m- @

Can't stop laughing! The Ely in Blackwater. I'd estimate
9pts of Green King IPA. What an excellent day &5 &5 &5




HOW IT WORKS

London

(@ Today 23:55-00:25

@ a13m

The user searches for a store and pre-pays
for their food through the app.

The Black Horse
® Today 19:00-20:00

>

@ Braunstone Gate, Leicester LE3 5LT, UK
re inf n abou

WHAT YOU COULD GET

Rescue a delicious hot pub meal, raw
ingredients, snacks, sauces or drinks.

Remember, the contents of your Magic Bag
depend on which items haven't sold that day, so
it's a surprise until you pick it up.

Meal

Ingredients & allergens

They collect their surprise Magic Bag at
a time that's pre-set by you.

THANKYOUFOR
SAVING A MEAL

You are o true waste warrior!

After showing their in-app receipt,
they take their food away to enjoy.

S



THE SIMPLE

STORE JOURNEY

storetoogoodtogo.com storetoogoodtogo.com

= &erards

1800 1900

800 1900

1800 19:00

1800 19:00

1800 19:00

We set each business up with You can pre-set a number of

their own online account - it's Magic Bags to sell daily, based on

easy for teams to access from estimated surplus - this takes
mobile, tablet or desktop less than 2 minutes, and can be

amended at any time

Sites fill Magic Bags with surplus items - whatever they end up being. Users buy
Magic Bags through the app, then pick them up at a time set by the site.
Businesses receive payment automatically at the end of each payment cycle.



MYSTORE

EASY, FAST STORE MANAGEMENT

‘ Too Good To Go
HERE You CAN e i:zi;'l:;‘:ana:e 975 -

e Pre-set the number of Magic Bags
you have available each day

e Set and adjust your weekly
schedule

e Track sales, ratings and exposure

e Access account statements

B Help Center

Log in to MyStore via desktop, mobile or
tablet. Or just use the Too Good To Go app!

Help Center
Here you can find answers to most of the questic
question.
= Items for sale

Daily Operations

Get help with your daily operations
including managing supply, collection - +

time and customer payments.

Update stock

Items sold 0 out of 21

Common Questions Adjusting supply is easy
Answers to general questions and .
other useful information. and InSta nt



TWO PROMPTS IN THE CUSTOMER JOURNEY FOR

ALLERGEN MANAGEMENT

Customers cannot reserve a Magic Bag without acknowledging the allergens notification. They can also

find the information in the ‘Ingredients & Allergens’ section, located right above the reserve button.

Spar Blackburn Beehive
®© Today 19:00 - 22:00

® Haslingden Rd, Blackburn BB1 2EE, UK
re inforr i stor

'WHAT YOU COULD GET

A selection of grocery items that could include
fruits, vegetables, cakes, pastries, snacks, fish and
meat....

Meal

v Ingredients & allergens

RESERVE

Your magic bag is a surprise

We can't predict what will be in your magic
bag as it depends on what the store has in
surplus. If you're concerned about
allergens or ingredients please ask the
store

Your magic bag is a surprise

We can't predict what will be in your magic bag as it
depends on what the store has in surplus. If you're
concerned about allergens or ingredients please
ask the store

GOTIT!



TOO GOOD TO GO AND YOU

WHAT OURAPPCANDOFORYOUVU

Based on a £3.5 magic bags

ADDITIONALLY ACQUIRE FROM DAY 1 TO DAY 365

2 720
Magic Bags saved ____.) Magic Bags saved

5kg 1,800kg

CO2e saved CO2e saved

£ 1,690+
430 NEW CUSTOMERS

That’s the C02 equivalent saved of 18 trips Lowdon to
Manchester or over 5400 bottles of beer produced



IT'SAWIN-WIN-WIN

FOR YOUR SITES, OUR USERS AND THE PLANET

/7~ N

We help the planet by Your sites cut down on
reducing food waste and waste, reach new

Users get to try your

delicious food and o ;
the GhG emissions it customers, and win back

causes. sunk costs.

~—"

All while showing the world you’re a brand that cares.

feel good.
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CASE STUDIES



EVERARDS CASE STUDY

TOO GOOD TO GO | THE IMPACT

The Lovely Bec and the Team at The Old Black Horse at Houghton joined ‘.,.o\.DBH.E#‘,,!'ORss
in October 2020 X\ y

SAVE RATIO CO2e SAVED
(KG)

91% 257.5

This is the C02¢ needed to chill
773 bottles of beer



PUBCOFACTSSOFAR...

Covid-Proof Safety Net for Food & Beer...

CASE STUDY OF 650 SITES

On average each pub has:
e welcomed over 70 new regulars
e received £400 direct revenue
e reduced their wastage cost

All this from au average of ouly 4 Magic Bags/Pints per week

300T Co2e SAVED

That’s the equivalent of the C02e needed to fly 55 times around the
world!

Meals Saved
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Show you care and get new customers PR S S A A A A A A

Bespoke Marketing support & assets available



“I am pleased to see how successful our trial has
been with Too Good To Go and we are looking
forward to more of our meals being enjoyed at
home. It's a win-win as it offers customers a great
value meal while reducing food waste.”

Greene King Supply Chain Director, Vance Fairman-Smith

EEEEEEEEEEEEE



HOW DO 1 JOIN?



HOW DO 1 JOIN?

WHAT WE NEED FROM YOU

FINANCIAL AND SITE MAGIC BAG
COMPANY DETAILS DETAILS DETAILS

Address where users are to collect
your Magic Bags

Email address (to set up your
MyStore login)

Contact number

Business logo and a photo of your
food to be used on your in-app store
profile*

A description of what's included in
your Magic Bags

Price of Magic Bag

Collection time

Registered business address

VAT business number

Sort code and account number (so
we can pay you)

Number of default bags you
expect to sell daily

Email address (so we can send you
financial documents and
statements)

*Please note: you must own the rights to
all images you provide

Roadshow Exclusive Offer: FOr any new site that saves a Magic Bag before 1/08/21 the admin fee will be

pushed back to December 2021- quote #everardsroadshow Or contact hbrown@toogoodtogo.co.uk
https://toogoodtogo.co.uk/en-gb/business (Y




THE FINANCIALS

FEE STRUCTURE

e Our annual admin fee is £39 +VAT

e This is simply deducted from the first payment we send you once you've
started selling Magic Bags

e We take a small fee of £1.09 per sale (for each Magic Bag sold) - if your
price is under £4.40

e If your Magic Bag is priced over £4.40, the fee becomes 25% of the price
per bag sold_(as with the higher priced Magic Pints item)

e We pay partners quarterly within the first 7-10 working days of the
payment month (which is indicated on your first statement)

e Aswe're a Danish company, our services are subject to a 25% VAT charge
if you aren’t VAT registered in the UK



DID YOU KNOW?

Rescuing 1 Magic Bag every day
for a year is equivalent to
preventing the amount of CO2e
emitted by driving a car from
Lands End to John O'Groats...
and back!

Source: TGTG & myclimate



THANKYOU

Harriet Brown Andrew Furness
Key Account Manager Too Good To Go UK Key Account Manager, Pubs- Too Good To Go UK
07727373378

07756235701




