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• 5th April Boris confirms 12th April 
outside opening

• Understand after three lock downs 
everything needs re-stocking!

• We’ve been working hard with our 
suppliers to honour some great deals 
that are low buy in

• Looked at every category

• Deals are for orders placed from 29th

March to 30th April

• Consumer confidence is growing…

RE-OPENING PLANS









MAKING THE MOST OF OUTSIDE TRADE

• The stats show customers are keen to come back to the pub
• Confident with socialising with friends & family occasions at the pub
• Stats show keen to trade up & spend more
• Open earlier, but close earlier while it could be cold evenings?
• If you don’t have an ordering app, how will customers know your drinks range?
• One time drinks menus/stickers?
• Fingers crossed for great weather, but just in case consider extra shelter
• With starting outside only consider larger serves

Opening Fantastic Deals can help…





OUR BEERS AT THE TABLE

• Sourced Flagons last Summer for takeaway opportunity

• 40 pubs ordered 600+ August to December

• 4 pints, sustainable plastic with screw lid – only £2.70 each

• Great for takeaway but also while in the garden to minimise 
contact

• Offer choice of cask ales and use takeaway to help sell through

• Consider a garden special cask offer

• Buy 4 pints for £16 & get the flagon to keep

• £4.71, 35% margin (based on Tiger & includes cost of the flagon). 

• Mini Kegs £15.50, (Beacon special price £13.50), Sell at £23.95 
make £4.45

• Posters for flagons & hoppers available via Telesales



BUCKETS OF BEER

• Old Mout – sell 4 for £12 & make £3.48/35% (Save £4 case = £1.63)

• Our own bottled beers – Beacon only £8.50 for 8
• Heineken, save £4 case, £1.09 each
• Heineken 0.0, save £4 case, 71p each,
• Newcastle Brown Ale, save £4 case, £1.34 each
• Budweiser, save £2 case, only £1.22 each
• Corona, save £2 case, only £1.24 each
• Goose Island IPA, save £2 case, only £1.46 each
• Bulmers Original, save £4 case, only £1.36 each

We’ve bottle deals on;

Having a bucket deal is an old classic!

• Old Mout Buckets £6
• Coors Light Bucket £4
• Carling 8 Pint Carriers (easy storage/fold flat) £5
• Carling 4 Pint Pitcher £4
• Tiger Trays

Even offers on the buckets & carrying devices





SHARING SPRING SERVES

RHUBARB SPRITZ 
For 4
140ml's Rhubarb Gin
60ml lime juice
40ml sugar syrup
5 dashes Angostura bitters
80ml apple juice
125ml prosecco
140ml ginger ale
Add all your ingredients over ice, 
then add orange slices to garnish, 
delish!

RASPBERRY COLLINS
For 4
4 large measures of Warner's 
Raspberry Gin
80ml lemon juice
40ml sugar syrup
Soda
Mix the gin, lemon juice & sugar 
syrup well, pour over ice, then 
top with soda

PINK BERRY 
COS’NO’POLITAN
For 4
4 measures of  Pink Berry 0%
50ml lime juice
50ml sugar syrup
Top with Cranberry Juice
Mix all the ingredients well, pour 
over ice & finish with an orange 
peel garnish

BRIGHT & SUNNY
Serves 1, just multiply as per 
serve required in pitcher
50ml Rum
20ml Lime Juice
15ml Elderflower Cordial
1 bottle of Belvoir Ginger Beer
Mix all together, add plenty of ice, 
garnish with lime

RASPBERRY RIPPLE
Serves 1, just multiply as per 
serve required in pitcher
40ml Belvoir Raspberry & 
Lemon Cordial
40ml Lemon Juice
80ml Cloudy Apple Juice
Wedge of Watermelon (optional) 
Garnish of raspberry & lemon 
rind
Simply mix well & serve over ice

UNBRANDED 2 PINT 
PITCHERS
£10.00 PK 4

Code: 571600





WINE DEALS BY THE BOTTLE

All our top 30 selling wines are on BUY 11 GET 1 FREE

Consider having a stronger than usual bottle price to save all those single 
glass serves

Picked three wines from the B11GOF deal to offer TIME FOR WINE

Waterproof table stickers

Encourage to grab a bottle to go too!

*Equivalent Buy 11 get 1 Free Price

Per Bottle

BUY AT      £4.47* 
SELL AT     £12.00 

EARN £5.52 (Cash Margin)

55% (GP%)



CRACK OPEN THE PINK!

PINK PROSECCO is NEW

Single serve or large bottles

20cl - £2.12 each

Sell at £6.95

Achieve £3.67 per bottle or 63%

75cl - £7.45 each

Sell at £18.95

Achieve £8.34 per bottle or 53%

Waterproof table stickers to promote, 
FREE from Helen





SOFTS

• 18-34 year old represent the biggest share of soft drinks

• Also have highest frequency in dining occasions; breakfast, lunch & dinner

• 7.1% (3.8m people) of this age bracket have kids, good kids drinks range & food important to them

• Benefit of 5% VAT





LO & NO

4 in 10 under 25’s are tee total

But they are the first who will be 
back in hospitality

Also spending the most through 
frequency of visits

Lo & No is no longer about a 
choice of one

Seeking same experience as other 
categories

Choice in flavours, range & quality 
of experience

91 cals 61 cals 61 cals





SNACKS RANGE

• Snacks menu also available daily 12-6pm

• Salty Dog Crisps

• Not available in the on-trade

• Successful in the pub estate

• Sea Salt, Cheese & Onion, Salt & Vinegar, Sweet Chilli, Flame Grilled 
Steak, Ham & Wholegrain Mustard

• £11.70 per box of 30 x 40g = 39p bag

• RSP £1.20 = £18.30 margin per box

• Gruntled Snacks Range;

• Premium Cooked Pork Crackling

• Also successful in the pub estate

• Cornish Sea Salt, Salt & Vinegar & Sweet Chilli

• Bier Nuts

• Premium crunchy-coated peanuts, produced in a craft beer style 
can, specifically made to pair perfectly with beer

• Classic, Jalapeno & Masala – all vegan

• 45g tins

• £18.95 case of 28 = 67p per tin





GARDEN READY

Seen some amazing garden investment works 
during lockdowns

Initially marquees/covered areas have to be 51% 
open to classify as ‘outside’ when reopening on the 
12th April

However, from 17th May, they can be used fully & 
provide any necessary shelter for the colder 
evenings

Consumer stats show pubs with outside space will 
benefit in consumer comfort, 52% prefer outside, 
26% happy with inside, 22% don’t mind

Able to secure limited stock of outside garden 
merchandise & branded items for garden serves





CONSUMER 
CONFIDENCE

• 70% of consumers want the cleaning practices 
to stay in place, even after the pandemic is 
behind us

• Price deals on all our range, medi-grade hand 
sanitizer, disinfectant, face masks, etc.

• Full range of products from Proton for glass 
cleaning, renovating

• Deals on air racks, dries glasses in 4 mins to 
ensure the perfect pint every time!

• Cellar gas should be supplied through Everards

• Ensure is high quality food grade gasses

• All cylinders conform with the Weights & 
Measures Acts 



ORDERING

• Deals are for orders placed from 29th

March to 30th April

• Taking orders on myEverards from 
29th March

• First deliveries start Friday 2nd April



MARKETING IN 
THE GARDEN



SOCIAL ASSETS & COVID POS VISIT MYEVERARDS SUPPORT\DIGITAL 
DOWNLOADS \ IMAGE & VIDEO LIBRARY



FIND ME ON 
MYEVERARDS

For a virtual page turning magazine!

https://my.everards.co.uk/contentpage/inspirations



COMMUNITY EXCELLENCE FUND



SUMMARY

• Drive your cask sales with flagons & mini 
kegs at the table & to takeaway

• Have sufficient choice for consumers in 
each category

• Larger serve offers to minimise staff 
contact

• Pitchers, bottles of wine, flagons, bucket 
deals, etc

• Bring your back bar outside! 

• Corex boards/signwriting your offer

• Uploading on your ordering app/QR 
codes/social media

• Clear messaging to drive consumer 
confidence; cleaning regimes, covid 
guidelines, track & trace etc


	RE-OPENING FANTASTIC DEALS
	Slide Number 2
	RE-OPENING PLANS
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Making the most of outside trade
	Slide Number 8
	Our beers at the table
	BUCKETS OF BEER
	Slide Number 11
	Sharing spring serves
	Slide Number 13
	Wine deals by the bottle
	Crack open the pink!
	Slide Number 16
	softs
	Slide Number 18
	Lo & no
	Slide Number 20
	SNACKS RANGE
	Slide Number 22
	Garden ready
	Slide Number 24
	Consumer confidence
	ORDERING
	Marketing in the garden
	SOCIAL ASSETS & COVID POS
	FIND ME ON MYEVERARDS
	COMMUNITY EXCELLENCE FUND
	SUMMARY

